
The NWDOA is a regional 

nonprofit trade association 

organization that exists to 

help grow the industry to 

which its members belong 

and to help its members be-

come better at running their 

businesses. Trade association 

members pay dues to support 

the organizationõs programs, 

newsletters, websites, confer-

ences, and  their manage-

ment staff. 

We may have friends or fam-

ily members who offer to 

help, but who could be better 

than individuals in the same 

position weõre in: taking the 

biggest risk of our lives in 

the same industry. 

Reason #1: Information 

Most people join trade asso-

ciations for one simple rea-

son: information. They can 

learn about key industry 

trends, new legislation, or 

regulations. They can learn 

about vendors. They can get 

industry statistics and under-

stand the trends they repre-

sent. Everybody gets this 

one.   How does the informa-

tion come to the owners? 

Typically in newsletter, 

magazine or emails. But the 

best information often comes 

not from the presentation at 

the meeting  but from the 

conversation with a col-

league afterwards. 

Reason #2: Inspiration 

An association meeting can 

be the best place to find in-

spiration. Youõre away from 

the office and the phones and 

the PC (and if youõre smart, 

not looking at your PDA 

every five minutes). You hear 

about an approach or process 

that you know you can emu-

late easily and quicklyñand 

perhaps inexpensively. 

Sometimes itõs a small idea 

that solves a nagging prob-

lem or simplifies a process 

you didnõt know could be 

simplified.  

Reason #3: Support 

As an association member, 

you have ready access to 

dozens or hundreds of indi-

viduals and organizations 

that can act as unpaid con-

sultants or advisors who 

offer support in ways big and 

small, all of which help you 

succeed. Your colleagues can 

lend an ear when you most 

need one. Offer information 

and inspiration. Remind you 

that you do have the skills 

you need to succeed. And if, 

like most really small busi-

nesses, you work alone or 

with one or two individuals 

who may not be partners or 

peers (in age or experience), 

your fellow members can be 

that all important sounding 

board or, if things arenõt go-

ing well, a shoulder to cry 

on. (Hey, it happens.) 
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Reason #4: Referrals 

Finding customers can be very 

difficult for many small business 

owners. A trade associationõs 

educational programs can teach 

an owner how to do this, but the 

association can also offer informal 

and formal ways of putting own-

ers and buyers together.   

Leads and referrals come from 

colleague contacts you become 

associated with at meetings and 

having your company informa-

tion posted on the Association 

website, where the general public 

may look for qualified companies 

from your local area. Members of 

an Association typically try to 

only refer jobs to other Associa-

tion members that they know 

Reason #5: sharing knowledge   

There will be plenty of times 

when you will think you know 

less than everyone in the room, 

but there will also be times when 

you are the one who knows some-

thing valuable.  òWell, hereõs how 

I do it and my clients seem to like 

that system,ó or òI know a new 

software program that will do 

that.ó And they all start jotting 

down this little gem youõve 

shared.  

Reason #6:  FUN 

Business owners who make the 

time to become active members of 

their trade association (and I em-

phasize the word active) are hap-

pier people. They might get to go 

to nice receptions and dinners, 

travel to some great cities.  But 

more important than all of 

that, they make good friends 

and meet interesting col-

leagues. They have fun.  
But if you still need more 

reasons, just look at the indi-

viduals who are involved. 

These are hard core capital-

ists, not philanthropists. 

They donõt spend their time 

on frivolous activities. They 

spend their time where it will 

do them and their companies 

the most good. They are, in 

most every case, successful. 

Isnõt this the group you want 

to be aroundñto learn from? 

Itõs the smart decision and 

itõs often what separates the 

well-intentioned from the 

successful. 

         NWDOA  

 

Next Meeting  

DEC 9TH - 

General Meeting 4:30  

Board Meeting  3:00  

at  

La Carreta Restaurant  

4534 SE McLoughlin 

Blvd  

Portland, OR 97202  
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homeowners ï especially those 

with children ï should know. 

ñThink of your garage door and 

its electronic operator as a sys-

tem,ò said IDA Executive Direc-

tor Chris Long. ñKeeping the 

garage door system in top operat-

ing condition is in every home-

ownerôs best interest. No one 

ever wants to have problems with 

a garage door, but with the holi-

days and cold weather coming, a 

door that wonôt operate properly 

can be a real headache ï one 

thatôs avoidable.ò 

The site lists and describes tests a 

homeowner might consider doing 

themselves, such as a visual sys-

tem inspection, 

balance test, reversing mecha-

nism test, photo eye test and 

force setting test. Semi-annual 

lubrication is also recommended. 

Long also urges consumers not to 

go beyond their ñcomfort zone.ò 

ñIf youôre not comfortable per-

forming these tests, itôs a good 

idea to call a pro,ò he said. ñWe 

also recommend that homeown-

ers have their garage door system 

inspected and maintained annu-

ally or semi-annually by a garage 

door professional.ò 

When it comes to repairs, a 

homeowner is nearly always best 

served by calling a garage door 

professional. A garage door sys-

tem is made up of many compo-

nents, including springs and ca-

bles that are under high tension, 

and can cause severe injury or 

even death if broken, mishandled 

or tampered with. 

Take a few moments to visit 

GarageDoorCare.com to learn 

more about how you can make 

sure your garage door system  

keeps you coming and going. 

For Immediate Release 
 

Get your garage  

door ready for  

winter today 

 
Fall is here. Itôs time to take 

down the screens, get the furnace 

checked and change  the batteries 

in your smoke detector. 

But thereôs one more thing you 

should check ï or have checked 

by a pro ï before  winter arrives. 

Itôs your homeôs largest and 

heaviest moving object, and you 

count on it several times a day 

for quick and easy access to your 

home.    Itôs your garage door. 

A new website, GarageDoor-

Care.com, makes it easy for 

homeowners to learn about the 

maintenance checkups  they can 

perform themselves, as well as 

the issues that require the help of 

a pro. The site also provides a 

handy ZIP code search function 

allowing consumers to locate the 

nearest garage door professional 

if they prefer the help  of a sea-

soned expert for annual or semi-

annual checkups, or for mainte-

nance and repair issues. 

Sponsored by the International 

Door Association, the worldôs 

largest trade association of pro-

fessional garage door and access 

system dealers and installers, 

GarageDoorCare.com also 

provides safety tips that all 

New Website Helps  

Homeowners Understand   

Recommend  Garagedoorcare.com   
website to your homeowner customers. 

CONTACT 

INFORMATION: 

 

Allen Pfenninger 
Apfenninger 

@garagedoorcare.com 

216.298.4653 

 

Melissa Koski 
Mkoski 

@garagedoorcare.com 

216.298.4676 

New Cell Phone Law Effective JANUARY 1st, 2010  
 
House Bill 2377 prohibits all drivers from using a mobile communication device while operating a motor 

vehicle. A mobile communication device is defined as "a text messaging device or a wireless, two-way com-

munication device designed to receive and transmit voice or text communication". Under the new law, if 

you are over the age of 18, you may use a wireless device if you are using a hands free accessory that allows 

you to keep both hands on the wheel while you are driving. Drivers that are under the age of 18 may not use 

a wireless device in any case except specific situations such as an emergency or farming or agricultural op-

erations. Source: drivinglaws.org 



The New Year will bring 

new changes for the Asso-

ciation in many ways, in-

cluding the annual shift in 

Board Members.   

Jim Anderson of Coast Ga-

rage Door will be leaving 

the position of President, a 

position he has held for the 

last 2 years.  Also, leaving 

the board is Rob Jones of 

Best Overhead Doors, for-

merly Vice-President and 

Mike Handley of Linear 

Corp. who held one of the 

two Directors Positions.   

Still on the Board for the 

year 2010  is Kim Prosser 

of Precision DoorñOregon, 

Chris Brown of Clopay, and 

Brian Hoffert of Metro 

Overhead Door. 

Nominees for the 2 dealer 

and 1 Industry positions 

vacant will be voted on at 

the December General 

Membership Meeting.  

Nominees areñTrevor 

Bean of Davis Door, Port-

land; Jamie Minshall of Eco 

Installations, Inc;  Jeremy 

Riddle of R&S Automation, 

and Steve Mathis of Multi 

Sales. 

Officers will be voted in at 

the January meeting of the 

Board. 

 

  2010  BOARD NOMINEEõS 

  Looking for Committee Members 

committee; as well as oth-

ers.   

If you would like to be in-

volved in a committee 

please contact any Board 

Member or Linda Anderson 

at 

info@nwdoors.org or call 

503-738-3165. 

 There are several different 

committees that will be 

forming for 2010 that will 

be needing members. 

Ideas that need research, 

planning and implementa-

t ion inc ludeñAnnual 

Dewey Brown Dinner/

Auction, which includes en-

tertainment; By-law review 

committee; Membership 
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We are most 

effective as a 

movement when we 

share our 

knowledge, advice, 

and wisdom with 

one another. 

RETURNING  BOARD  MEMBERS  

CHRIS BROWN, 

CLOPAY 

KIM PROSSER, 

PRECISION DOOR 

BRIAN HOFFERT, 

METRO OVERHEAD DOOR 
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Getting the Most Out 

of Membership by 

Being More than a 

Checkbook Member  

 
Joining an association is a 
good thing. But to get the most 
ROI ( return on investment )  
you must do more than join; 
you must get involved.  Those 
owners who do get involved 
�D�U�H�� �Q�R�W�� �¯ �F�K�H�F�N�E�R�R�N�� �P�H�P��
�E�H�U�V�� �° �� �W�K�R�V�H�� �Z�K�R�� �M�X�V�W�� �Z�U�L�W�H�� �D��
check for the membership 
dues, get the newsletter, and 
occasionally visit the website. 
They are frequently the ones 
who most often complain 
about getting too little in return 
for their membership dues.  

The reason for becoming in-
volved is really very simple. 
The best resources in busi-
ness are people, especially 
when they are informed, ex-
perienced colleagues. Face 
and phone time with your col-
leagues can only occur if you 
attend meetings, or enroll in a 
training class, or join a commit-
tee.  

Talk with anyone who has ever 
become actively involved in a 
trade association, especially 
those in leadership positions, 
�D�Q�G�� �W�K�H�\ �¬ �O�O�� �D�O�O�� �V�D�\�� �W�K�H�� �V�D�P�H��
thing: you get so much more 

out of the experience than you put in. 
�<�R�X �¬ �O�O�� �K�H�D�U�� �W�K�L�Q�J�V�� �E�H�I�R�U�H�� �R�W�K�H�U�V��
( m eaning nonmembers )  do, hear 
things others never learn, establish 
lasting relationships�§ �D�Q�G�� �\�R�X �¬ �O�O��
certainly have fun.  

�, �¬ �Y�H�� �U�H�F�H�L�Y�H�G�� �L�Q�I�R�U�P�D�W�L�R�Q�� �R�Q�� �Q�H�Z��
business prospects only because of 
the relationships I developed with the 
�S�H�U�V�R�Q�� �,�� �P�H�W�� �R�Q�� �D�� �F�R�P�P�L�W�W�H�H���� �, �¬ �Y �H��
met colleagues I can call for informa-
tion, and insights, and whom I can 
speak with in confidence . 

How can you get involved? Ask your 
association board members for a list 
of the committees that exist and a 
description of the work each commit-
tee performs and the time expected 
from committee members. Then con-
sider your own personal preferences 
and needs.  

Do you know more about marketing 
and want to work on the associa-
�W�L�R�Q �¬ �V�� �P�D�U�N�H�W�L�Q�J�� �F�R�P�P�L�W�W�H�H�� �E�H��
�F�D�X�V�H���\�R�X���E�H�O�L�H�Y�H���W�K�D�W �¬ �V�� �Z�K�H�U�H���\�R�X��
can best contribute? Are you a natu-
ral born salesperson who would be 
well suited to the Membership Com-
mittee? Do you want to learn about 
legislation and so would be well 
suited to a Legislative Committee? 
Some join where they know they can 
contribute, others where they want to 
learn. The choice is yours and your 
association will welcome your volun-
teer contributions wherever you de-
cide to participate.  When I talk with 
someone who says they cannot af-

ford to join a trade association or can-
not justify the cost of attending the an-
nual conference, I can almost always 
predict their chances of success and 
the likelihood they will grow. These 
people are short-�V�L�J�K�W�H�G�� �D�Q�G�� �W�K�H�\ �¬ �U�H��
spending their money on the wrong 
things. They cannot see the value of 
and necessity of marketing and they 
�G�R�Q �¬ �W�� �V�H�H�� �W�U�D�G�H�� �D�V�V�R�F�L�D�W�L�R�Q�� �P�H�P�E�H�U��
ship as both a good resource for edu-
cation and, eventually, for improving 
their own income.  

�2�W�K�H�U�V�� �G�R�Q �¬ �W�� �M�R�L�Q�� �E�H�F�D�X�V�H�� �W�K�H�\�� �K�D�Y�H��
little awareness of the concept of a 
trade association.  A few have even 
�V�D�L�G���� �¯ �: �K�\�� �V�K�R�X�O�G�� �,�� �V�L�W�� �G�R�Z�Q�� �Z�L�W�K�� �P�\��
�H�Q�H�P�\�" �° �� �,�� �K�D�Y�H�� �K�D�G�� �W�R�� �H�[�S�O�D�L�Q�� �W�K�D�W��
their fellow association members may 
be their competitors, but in many cases 
they are not enemies. Instead, they are 
often happy to share the wisdom of 
their experience to support the asso-
ciation and to expand the industry it 
supports.  

Although it may seem like an unneces-
sary expense, it is essential to see the 
return on investment ( ROI )  that can 
come from membership in a trade as-
sociation. And business  owners can 
afford membership by being frugal in 
other operational aspects, whatever it 
takes to afford it. The payoff will be 
well worth the sacrifice. 


